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Accountehility Practices in Office of 
Training Courses 


i. TRis sererancun, fer your inferustion, reverts on 
the ¢arrent status of steps to streaythen accountability ir 
Office of Trainine (OTR) courses. 


2. The O€fiea of. Training bas hed as one of its 
abl ets objectives the poak of improving the extent and 
quality of student sece suntability practices in its cur- 
clenlim. aLS caal has heen 4 directorate- level objective 
in the Nanarenent by Objectives progran for the past twe 
years and an CFP poal in the foals Mg anagerent Program. 


3. As tse guideline, accountability bas been defined 

as Hb debeta “observable evicence that learnins ig teking, 

er has taken, glace.” In all irstancs 8, active participation 
by sendente and staff iastructors is eryhasized, in contrast 
to a pessive learning mode of Listening to guest speakers. 
Four of tho five najor arezs of GER instruction--ore rations , 
language, infermetion seionce, and managenent trainine--len nd 
thonselves | readily te accountability practices. The fife 
instructional vroup--coneral or orientation conrses--is more 
aifficnit. Ay working at the task and with experimentation, 
however , even such gexueral courses as the CIA Senior Saninar 
end Eddcarear Course now in ncerporate significant eccountability 
steps. Attachment 1 contaias a “descript ioa of accountability 
in the fony skills areas pins 3 more datailed identification 

{ these measures in the feneral or orientation courses. 

Ate aa a 2 includes several papers resulting from course 
10": * 
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Accountability Practices in office of 
Treining Ceurses [TT] 


4, The Office of Training is committed to accountability 


as on interrai wart of currienlur desimn, anc wa intend to 
coatinue to erphasiso these practices with ; FeTiodic reviews 
in arcer to ensure a anality’ trainine provran. Unlass you 
indicate oenery ise: however, we plan te dror contiaued 
roporting on this subicet es a Directerate objective in 
the Goa 1s “anacgorent Pratrvan, 


ab Pal 


“soertran 
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